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1. Context

St Catherine of Siena Schools have adopted Hertfordshire’s Therapeutic Thinking (‘TT’), which is the local authority’s preferred approach to supporting positive behaviour management in schools and settings. The TT approach forms part of the authority’s behaviour strategy. It has been agreed through the SEND Executive and forms part of Hertfordshire’s Local Offer.

In St Catherine of Siena Catholic Primary School, we have adopted a therapeutic approach to behaviour management as we believe that every child and young person has a right to be treated with respect and dignity, deserves to have their needs recognised and be given the right support. This is reflected in our school Mission Statement, ‘Be who God created you to be and you will set the world on fire’. 

All school staff should safely manage behaviour and attempt to understand what a child (or young person) is seeking to communicate through difficult or dangerous behaviours. 
2. Therapeutic approach

A therapeutic approach to behaviour prioritises the pro-social feelings of everyone within the dynamic. 

Behaviour refers to the way in which people conduct towards others, or anything a person says or does, from pro-social to the most extreme anti-social. We focus on providing an inclusive setting that promotes equality of opportunity. That does not mean that all children should be treated the same, but that the unique skills and abilities of each child should be recognised. Children are provided with the resources and support that they need to be able to act and behave in a pro-social way. Staff support the development of children’s internal discipline and aim to gradually replace external discipline. For example, we consider the whole child or key areas of their life and work towards them having control over these, rather than staff maintaining control over them. All staff should focus on de-escalation and preventative strategies, rather than focusing on reactive strategies.

At St Catherine of Siena, our staff are trained with the ‘Step On’ therapeutic approach to behaviour. This ensures consistency and continuity for children as they progress through the schools. Staff also receive regular training in safeguarding, child protection, mental health and wellbeing. This ensures that links between children's behaviours, conduct disorders, mental health and wellbeing are considered and investigated. 

3. Aims

This policy aims to:

· Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the opportunity to learn in a calm, safe and supportive environment

· Establish a whole-school approach to maintaining high standards of behaviour that reflect the values of the school

· Outline the expectations and consequences of behaviour

· Provide a consistent approach to behaviour management that is applied equally to all pupils

· Define what we consider to be unacceptable behaviour, including bullying and discrimination

4. Legislation, statutory requirements and statutory guidance

This policy is based on legislation and advice from the Department for Education (DfE) on:

· Behaviour in schools: advice for headteachers and school staff 2024

· Searching, screening and confiscation: advice for schools 2022

· The Equality Act 2010

· Keeping Children Safe in Education 2023

· Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement 2023
· Exclusion Guidance HCC 2023
· Use of reasonable force in schools

· Supporting pupils with medical conditions at school 

· Special Educational Needs and Disability (SEND) Code of Practice

In addition, this policy is based on:

· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy, and paragraph 10 requires the school to have an anti-bullying strategy
· DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy 
· Mobile Phones in Schools February 2024

· This policy complies with our funding agreement and articles of association.
5. Definitions

5.1 Difficult behaviour is defined as:

· Disruption in lessons, in corridors and at break and lunchtimes

· Non-completion of classwork or homework

· Poor attitude

· Incorrect uniform
· Rudeness towards adults (including answering back)

· Acts of unkindness towards others (such as name calling)

· Encouraging others to break school rules

· Swearing/using inappropriate language

· Refusal to follow reasonable instructions

· Bringing unauthorised items into school, such as toys, teddies, football cards (without prior permission from a member of SLT)

This list is not exhaustive.

5.2 Dangerous behaviour is defined as:

· Repeated breaches of the school rules (including those above)
· Any form of bullying 

· Sexual violence
· Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

•
Sexual comments

•
Sexual jokes or taunting

•
Physical behaviour such as interfering with the clothes of others
•
Online sexual harassment, such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content

· Vandalism

· Theft

· Fighting

· Smoking/vaping
· Racist, sexist, homophobic or discriminatory behaviour

· Possession of any prohibited/banned items. These are:

•
Knives or weapons

•
Alcohol

•
Illegal drugs/any medication
•
Stolen items

•
Tobacco and cigarette papers

•
E-cigarettes or vapes

•
Fireworks/matches/lighters

•
Pornographic images

•
Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)
This list is not exhaustive. 
6. Roles and responsibilities

6.1 The governing board

The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.
6.2 The headteacher

The headteacher is responsible for:

· Reviewing and approving this behaviour policy

· Ensuring that the school environment encourages positive behaviour 

· Ensuring that staff deal effectively with poor behaviour

· Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently to all groups of pupils

· Ensuring that all staff understand the behavioural expectations and the importance of maintaining them

· Providing new staff with a clear induction into the school’s behavioural culture to ensure they understand its rules and routines, and how best to support all pupils to participate fully

· Offering appropriate training in behaviour management, and the impact of special educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can fulfil their duties set out in this policy

· Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support when necessary

 - Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of pupils are being disproportionately impacted by this policy
6.3 Staff

Staff are responsible for:

· Creating a calm and safe environment for pupils

· Establishing and maintaining clear boundaries of acceptable pupil behaviour 

· Implementing the behaviour policy consistently

· Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils

· Modelling expected behaviour and positive relationships

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Considering the impact of their own behaviour on the school culture and how they can uphold school rules and expectations 

· Recording behaviour incidents promptly (see appendix 3 for a behaviour log)

· Challenging pupils to meet the school’s expectations

The senior leadership team (SLT) will support staff in responding to behaviour incidents. 
6.4 Parents and carers

Parents and carers, where possible, should:

· Get to know the school’s behaviour policy and reinforce it at home where appropriate 

· Support their child in adhering to the school’s behaviour policy

· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the class teacher promptly

· Take part in any pastoral work following misbehaviour (for example, attending reviews of specific behaviour interventions)

· Raise any concerns about the management of behaviour with the school directly, while continuing to work in partnership with the school

· Take part in the life of the school and its culture

The school will endeavour to build a positive relationship with parents and carers by keeping them informed about developments in their child's behaviour and the school’s policy, and working in collaboration with them to tackle behavioural issues.
6.5 Pupils 

Pupils will be made aware of the following during their induction into the behaviour culture:

· The expected standard of behaviour they should be displaying at school

· That they have a duty to follow the behaviour policy

· The school’s key rules and routines

· The rewards they can earn for meeting the behaviour standards, and the consequences they will face if they don’t meet the standards

· The pastoral support that is available to them to help them meet the behaviour standards

· Pupils will be supported to meet the behaviour standards and will be provided with individual support as required

· Pupils will be supported to develop an understanding of the school’s behaviour policy and wider culture.
· Pupils will be asked to give feedback on their experience of the behaviour culture to support the evaluation, improvement and implementation of the behaviour policy.
· Extra support and induction will be provided for pupils who are mid-phase arrivals.

7. Pro-social behaviour 

At St Catherine of Siena Schools, we prioritise the pro-social feelings of everyone within the dynamic. 

7.1 Pro-social

Pro-social behaviour is the term we use to refer to all behaviour which is positive, helpful, and intended to promote social acceptance. It is characterised by a concern for the rights, feelings and welfare of other people with the intention of benefiting oneself and others or the society. Our expectation is that all staff model and recognise pro-social behaviour throughout the day. 

Examples of pro-social behaviour: following instructions first time, listening to adults and children, focusing on work, waiting to speak so not interrupting others, holding the door open for someone, picking up their litter, arriving on time, acts of kindness to others, helping an individual in need, sharing resources, volunteering time, cooperating with others.

All staff members model this in their own practice and respond to seeing pro-social acts by:

· Thanking children for pro-social acts

· Verbally praising pro-social behaviour

· Sharing examples of pro-social behaviour with parents and carers

· Additional break time for multiple examples of pro-social behaviour

· Highlighting pro-social behaviour in class 

· Privately handing out certificates to children to celebrate good work or pro-social behaviour
· Head-teacher awards to celebrate excellence
Pro-social manners (positive ways of behaving towards others):

Therefore, at St Catherine of Siena Schools, teachers clearly explain and model expectations of the manners which we expect from pupils at our schools. Examples of manners we expect: 

· In class, make it possible for all pupils to learn 
· Behave in an orderly and self-controlled way

· Move quietly around the school

· Treat the school buildings and school property with respect

· Wear the correct uniform at all times

· Accept sanctions when given

· Refrain from behaving in a way that brings the school into disrepute, including when outside school or online

· Showing manners, for example saying ‘please’ and ‘thank you’ appropriately

· Saying ‘excuse me’ when interrupting a lesson or an adult when they are speaking

· Show respect to members of staff and each other, for example holding open a door for an adult or other children

· Moving out of the way to allow adults to pass

· Responding to adults around the school i.e. saying good morning

· Apologising when appropriate

· Smiling or acknowledging others

· Not interrupting others while they are speaking and acknowledging what is said using their name e.g. ‘Yes, Ms Kane’. 

· Not pushing or shoving in corridors or during transitions

· Having respect for the school environment - looking after equipment, resources and the building

· Keeping property and belongings tidy and organised

· Knocking on classroom and office doors before entering

· Covering mouth and nose when coughing or sneezing

· Asking for permission before getting up and moving around the classroom, where appropriate
Where appropriate and reasonable, adjustments may be made to routines within the curriculum to ensure all pupils can meet behavioural expectations in the curriculum. Having good manners, being polite and respectful to adults and others around you is a key skill for life. 

8. Anti-social behaviour and educational/protective consequences

Anti-social behaviour is behaviour that:

-
causes harm to an individual, the community or to the environment; 

-
behaviour that is likely to cause injury, harassment, alarm or distress; 

-
behaviour that violates the rights of another person; 

-
behaviour that is contrary to the laws and customs of society. 

With anti-social behaviour, it is its frequency and intensity that makes it unacceptable. Some children require an Individual Risk Reduction Plan to formalise strategies that differentiate from this policy. A risk reduction plan or behaviour support plan is informed by behaviour analysis (conscious/subconscious checklist, anxiety mapping, roots & fruits), which helps to identify the child’s needs and therefore, any resulting planning is individual and personalised. Staff will use the flowchart if it is identified that a child needs something that is in addition to or different from this policy.
8.2 Categorisation of behaviour 

We categorise anti-social behaviour as ‘difficult’ or ‘dangerous’:

a) Difficult behaviour - Behaviour that is anti-social, but not dangerous.

b) Dangerous behaviour - Behaviour which will imminently result in injury to self or others, damage to property or behaviour that would be considered criminal if the person was the age of criminal responsibility, such as racist abuse.
8.3 Staff responses to anti-social behaviour:

· Repetition of the desired behaviour instruction using simple positive phrasing. You may need to do this more than once: be specific and be patient. (e.g. Stand next to me; Put the pen on the table; Walk in the corridor; Switch the computer screen off; Walk with me to the library; Stay seated in your chair).

· Offering a limited choice for an instruction, including the use of two hands choice offer (e.g. Where shall we talk, here or in the library?; Put the pen on the table or in the box; Will you complete the task now or at break time?; Are you going to sit on your own or with the group?; Are you starting your work with the words or a picture? Please stand by me or another adult)

· Disempowering the behaviour (e.g. You can listen from there; I will explain it to you again in a few minutes; Wait outside the classroom; Come and find me when you come back; Come back into the room when you are ready; We will carry on when you are ready; Go into the library for 5 minutes.)

· Use of a de-escalation scripts when necessary (e.g. "Child’s name, I can see something has happened, I am here to help. Talk and I will listen. Come with me and...) Note: Children that have a behaviour plan may have more steps or specific, individualised de-escalation scripts that all school staff will be made aware of. These are likely to have more steps to follow and will be personalised to the needs of the individual.
8.4 Consequences
There are consequences for anti-social behaviour which create a learning opportunity by directly relating the anti-social behaviour to the harm that has been caused. 

a. Educational consequences - provide the motivation and skills to behave differently so that logically the restriction on freedom can be removed. This should identify a solution. 

b. Protective consequences - logical limit on the freedoms that the individual enjoys to protect themselves and others. 

· Restorative conversations will be held after an incident where a child has shown anti-social behaviour, adults will organise a restorative conversation to discuss the behaviours and rebuild the relationship. Adults may ask questions such as:

- What happened?

- What were you thinking at the time?

- What have you thought since?

- How did this make others feel?

- Who has been affected?

- How have they been affected?

- What should we do to put things right?

- How can we avoid this type of scenario in the future?
8.5 Unforeseeable behaviours

In the circumstance where unforeseeable behaviour occurs, staff should respond using the given responses above and then inform a member of SLT if immediate support is required. All information about the incident should be recorded on CPOMS and staff will use the flowchart if it is identified that a child needs something that is in addition to or different from this policy. If required, a risk assessment or risk reduction plan or behaviour support plan will be written to prevent the behaviour occurring again and support adults to manage the behaviour. 
9 Actions to address inappropriate behaviour

At St Catherine’s we believe in praising children in public and reprimanding in private. All sanctions must be reasonable and relevant to the behaviour and age of the child. Sanctions must be proportionate to the circumstances and must take into account any special educational needs or disability the child may have, and any religious requirements affecting them. These include:

Gentle Approach, use child’s name, child level, eye contact, deliver message. (discussed privately where possible).
10 Responding to Inappropriate Behaviour (whether difficult or dangerous)
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment, and to prevent recurrence of difficult behaviour. 

Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that inappropriate behaviour will always be addressed.

De-escalation techniques, including the use of pre-arranged scripts and phrases, can be used to help prevent further behaviour issues arising. 

All pupils will be treated equitably under the policy, with any factors that contributed to the behavioural incident identified and taken into account.

When giving behaviour sanctions, staff will also consider what support could be offered to a pupil to help them to meet behaviour standards in the future.

The school may use one or more of the following sanctions in response to unacceptable behaviour:

· A verbal warning and reminder of the expectations of behaviour

· Sending the pupil out of the class

· Setting of written tasks such as an account of their behaviour, or restorative justice sheets
· Expecting work to be completed at home, or at break or lunchtime

· Missing some or all of break or lunchtime, or after school

· Loss of privileges – for instance, the loss of the privilege of using certain equipment
· School-based community service, such as tidying a classroom

· Referring the pupil to a senior member of staff

· Letter or phone call home to parents/carers
· Removal of the pupil from the classroom for a specific period of time

· Internal exclusion (out of class for a pre-determined period of time)
· Suspension (whereby the pupil is off-site for a fixed, pre-determined period of time)
· Permanent exclusion, in the most serious of circumstances 
Personal circumstances of the pupil will be taken into account when choosing sanctions, and decisions will be made on a case-by-case basis, but with regard to the impact on perceived fairness.
11 Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. 

Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

Please refer to our child protection and safeguarding policy for more information.

12 Safe Touch

There are occasions when it is entirely appropriate and proper for staff to have contact or physical intervention with children or young person (this is not physical restraint). For example:

· For affirmation/praise

· To comfort a child in distress (so long as this is appropriate to their age)

· To gently direct a child or young person, including separating from parents

· For curricular reasons (for example in PE, Drama, etc.)

· First aid and medical treatment

· In an emergency to avert danger to the child

· Steering, guiding or escorting a child

On these occasions, safe touch could include: placing hands on elbows, upper arms or shoulders using open or closed mittens. Children do not sit on the laps of adults; they will be directed to sit next to an adult or in an appropriate substitute place. It is crucial that this is appropriate to their professional role and in relation to the child’s individual needs.

Where appropriate, safe touch will be done with express consent, e.g. ‘You seem upset. Would you like a hug?’

Not all children feel comfortable with certain types of physical contact; this should be recognised and wherever possible, adults should seek the child’s permission before initiating contact and be sensitive to any signs that they may be uncomfortable or embarrassed. Staff should acknowledge that some children are more comfortable with touch than others and/or may be more comfortable with touch from some adults than others. Staff should listen, observe and take note of the child's reaction or feelings and so far as is possible, use a level of contact and/or form of communication which is acceptable to the child.

It is not possible to be specific about the appropriateness of each physical contact, since an action that is appropriate with a child, in one set of circumstances, may be inappropriate in another, or with a different child. In all situations where physical contact between staff and children takes place, staff will consider the following:

· The child’s age and level of understanding

· The child’s individual characteristics and history

· The duration of contact

· The location where the contact takes place (it should not take place in private without others present)

· The purpose of the physical contact

All staff receive training on appropriate touch as part of our Step on training and receive updates in Safeguarding training. 
13 Searching and confiscation
13.1 Confiscation

Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents/carers, if appropriate.

13.2 Searching a pupil

An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desk or bag.

13.3 Searching pupils’ possessions

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items (listed previously) and items identified in the school rules.

13.4 Informing the designated safeguarding lead (DSL)

The staff member who carried out the search should inform the DSL without delay:

Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item as listed previously, if they believe that a search has revealed a safeguarding risk
All searches for prohibited items, including incidents where no items were found, will be recorded in the school’s safeguarding system.

13.5 Informing parents/carers

Parents/carers will always be informed of any search for a prohibited item. A member of staff will tell the parents/carers as soon as is reasonably practicable:

· What happened

· What was found, if anything

· What has been confiscated, if anything

· What action the school has taken, including any sanctions that have been applied to their child 
14 Off-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:

· Taking part in any school-organised or school-related activity (e.g. school trips)

· Travelling to or from school

· Wearing school uniform

· In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour:

· Could have repercussions for the orderly running of the school

· Poses a threat to another pupil 

· Could adversely affect the reputation of the school

Sanctions will be given out on school premises, or elsewhere, when the pupil is under the lawful control of a staff member (e.g. on a school-organised trip).
15 Online misbehaviour

The school can issue behaviour sanctions to pupils for online misbehaviour when:

· It poses a threat or causes harm to another pupil

· It could have repercussions for the orderly running of the school

· It adversely affects the reputation of the school

· The pupil is identifiable as a member of the school
16 Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police. 

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police.

If a decision is made to report the matter to the police, the Headteacher or a member of the Senior Leadership Team will make the report.

The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate.
17 Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.

The school’s response will be:

· Proportionate

· Considered

· Supportive

· Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:

· Responding to a report

· Carrying out risk assessments, where appropriate, to help determine whether to:

· Manage the incident internally

· Refer to early help

· Refer to children’s social care

· Report to the police

Please refer to our child protection and safeguarding policy for more information.

18 Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.
19 Serious sanctions 

19.1 Missing Break or Lunchtime
Pupils can be kept in during break or lunchtime. 

The school will decide whether it is necessary to inform the pupil’s parents/carers. 

19.2 Removal from classrooms

In response to serious or persistent breaches of this policy, the school may remove the pupil from the classroom for a limited time.

Pupils who have been removed will continue to receive education under the supervision of a member of staff. This education will be meaningful, but it may differ from the mainstream curriculum.

Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will only remove pupils from the classroom once other behavioural strategies have been attempted, unless the behaviour is so extreme as to warrant immediate removal.

Removal can be used to:

· Restore order if the pupil is being unreasonably disruptive

· Maintain the safety of all pupils

· Allow the disruptive pupil to continue their learning in a managed environment

· Allow the disruptive pupil to regain calm in a safe space

Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of the headteacher.

Pupils should be reintegrated into the classroom as soon as it is appropriate and safe to do so. The school will consider what support is needed to help a pupil successfully reintegrate into the classroom and meet the expected standards of behaviour.  

Parents/carers will be informed on the same day that their child is removed from the classroom.

The school will consider an alternative approach to behaviour management for pupils who are frequently removed from class, such as:
· Meetings with SLT
· Use of teaching assistants

· Short-term targets
· Long-term behaviour plans

· Pupil support units

· Multi-agency assessment

Staff will record all incidents of removal from the classroom in CPOMS, along with details of the incident that led to the removal.
19.3 Suspension and permanent exclusion

The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour which has not improved following in-school sanctions and interventions.  

The decision to suspend or exclude will be made by the headteacher (or acting headteacher).
20 Responding to misbehaviour from pupils with SEND

20.1 Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis. 

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will take its legal duties into account when making decisions about enforcing the behaviour policy. The legal duties include:

· Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused by the school’s policies or practices (Equality Act 2010)

· Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)

 If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies

Any preventative measures will take into account the specific circumstances and requirements of the pupil concerned.

Our approach to anticipating and removing triggers includes strategies such as:

· Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long

· Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher

· Adjusting uniform requirements for a pupil with sensory issues or who has severe eczema

· Training for staff in understanding conditions such as autism

 - Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate their emotions during a moment of sensory overload
20.2 Adapting sanctions for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will consider whether:

· The pupil was unable to understand the rule or instruction 

· The pupil was unable to act differently at the time as a result of their SEND 

The school will then assess whether it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.
20.3 Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents/carers to create the plan and review it on a regular basis.

20.4 Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies. 

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the matter. If appropriate, the school may request an emergency review of the EHC plan.
20.5 Supporting pupils following a sanction

Following a sanction, the school will consider strategies to help the pupil to understand how to improve their behaviour and meet the expectations of the school.

This could include measures such as:

· Reintegration meetings

· Daily contact with a designated member of staff
 - Personalised behaviour targets
21 Communication and recording within school 

At St Catherine of Siena Schools, we record and log behaviour on a digital system called CPOMS. CPOMS is used to record serious incidents of difficult or dangerous behaviour from any child, however it may also be used to log minor incidents or pro-social actions of children on an individual plan. 

This information is recorded on CPOMS for the following reasons: 

-
to alert appropriate and relevant staff members; 

-
to be logged for reference in the future; 

-
to be passed to the next school when a child leaves our setting; 

-
to provide evidence for risk reduction plans and behaviour strategies specific to the individual; 

-
to share information with outside agencies when that is appropriate; anonymised reports will be shared with school governors to keep them informed of the school’s current behaviour targets. 

All teachers and TAs in the school have access to CPOMS and are able to record using it. MSAs and adults leading clubs or extra-curricular activities will report behaviour incidents to the appropriate class teacher or  SLT member to record on CPOMs. For children on an individual plan or where behaviour notes are made daily, a behaviour log book may be used by staff members, but will be transferred onto CPOMS on a weekly basis. Any significant behaviour issue (e.g. one that involves violence towards other children or adults), will be verbally reported to SLT on the day it happens, as well as recorded on CPOMS.  CPOMS recording should be factual and avoid ambiguous language e.g. ‘XXX trashed’ or ‘XXX had a meltdown’, instead, ‘XXX knocked over two chairs and threw a pot of pens at the wall.’ Where opinion is included, this should be made clear, e.g. ‘In my opinion XXX was still angry following the incident at breaktime.’

22 Communication with parents and carers

Minor incidents, such as calling out in class, being unkind on the playground or not completing work in class will be dealt with in school. If a child repeats an anti-social behaviour, or if the incident is deemed as serious – parents will be contacted. Parents must be contacted in any case of violence towards self, a peer or adult. Where there has been violence towards a peer, both parties’ parent/guardian should be informed. Communication may either take place in person as parents collect, or via telephone conversation. Staff will make a note of these interactions on the communication log with the agreed actions. In the first instance, communication will be made by the teacher in charge of the class at the time of the anti-social behaviour. 

In some instances, for example if racist or homophobic language has been used, or if a child has been dangerous, SLT will be involved in the communication process. If continued communication is required, this will be agreed upon with the parent or guardian and a communication or ‘link book’ may be used to ensure up-to date feedback is given.

If a child has been seriously affected by another’s anti-social behaviour (for example seriously hurt by a peer) parents will be informed by telephone before the end of the school day wherever possible. This phone conversation will be between the staff member dealing with the anti-social behaviour and the parent. 

On these occasions, details of the incident will be shared, however the educational and protective consequences given to the perpetrator will not be discussed in detail. 
23 Mobile Phones

It is generally expected that pupils do not bring mobile phones on site.  The exception to this is in Year 5 and 6 who are walking home without adult supervision. In this case, the mobile phone is handed in on arrival. On entry to the school each pupil hands in their device to school staff and these are then collected at the end of the school day. Mobile phones should not be turned on until pupils are off-site. 
24 Training 

Our staff are provided with training on managing behaviour, including proper use of restraint, as part of their induction process. Behaviour management will also form part of continuing professional development.
Glossary of terminology in the policy:

· Step On (sometimes referred to as ‘Steps’) – Is the therapeutic approach to behaviour that has been created by Hertfordshire. It is the process of taking necessary steps to ensure that every young person is given an equality of opportunity to develop socially, to learn and to enjoy community life.

· therapeutic approach – An approach to behaviour that prioritises the prosocial feelings of everyone within the school community.

· pro-social – behaviour that has a positive effect on the individual, others around them or their environment. It is characterised by a concern for the rights, feelings and welfare of other people. For example: picking up litter, concentrating on their work, helping a friend, being kind to others. 

· anti-social – behaviour that has a negative impact on the individual, others around them or their environment. For example: dropping litter, calling out and distracting others, being unkind or name calling. 

· external discipline - The practice of training people to obey rules or a code of behaviour, using punishment to correct disobedience

· internal discipline - Train oneself to do something in a controlled and habitual way

· consequence - a learning opportunity, directly relating the anti-social behaviour to the harm that has been caused

· inclusive setting - students with a differences are accommodated through differentiation. This does not mean that children are all treated the same, but that the unique skills and abilities of each child are recognised

· equality - Children are given the same resources or opportunities

· equity – Children receive the resources, differentiated experiences, appropriate interventions and differentiated learning they need

· de-escalation – discussions, distractions or actions to reduce the intensity of a conflict or potentially difficult or dangerous behaviour

· preventative strategies - actions taken to avoid a conflict or potentially difficult or dangerous behaviour

· reactive strategies - actions, responses and planned interventions in response to the presentation of identifiable difficult or dangerous behaviour

· social acceptance - tolerating the differences and diversity in others

· open mittens – Fingers together, thumb away from fingers, palms parallel to floor

· closed mittens - Fingers and thumb together

The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
Everyone at St Catherine of Siena Primary School has a part to play in the promotion of high standards of behaviour. It is important that there is a clear code of conduct reinforced by a balanced combination of rewards and consequences within a secure and positive environment. All staff, regardless of the nature of their employment, make decisions that are consistent with the policy and that will be supported by colleagues.
Rules / Routines / Recognition
	Our rules
	Relentless routines
	Rewards/recognition 

	Be ready
	Meet and greet
	HT awards for home learning

Work displayed in class/communal areas

Certificates at the end of the week
Special responsibilities/privileges

Golden/reward Time



	
	Move quietly around the school
	

	Show love
	Mindful manners
	

	Show love

Seek truth
	Staff role model positive behaviour expectations at all times
	

	
	When addressing the children, staff use positive reinforcement
	

	
	Staff notice and respond to good behaviour exhibited by children from across the school
	

	
	Staff intervene whenever incidents occur – following Restorative Approaches where possible.
	

	Seek truth

Feel safe
	All staff challenge children who are not keeping school rules in a non-confrontational way— using a calm manner and key phrases as needed.
	

	
	Staff ensure that children move around the school in a quiet and safe manner, walking on the left when using the stairs and in corridors
	

	Feel safe
	Staff accompany children to the playground at playtimes and the end of the day
	

	
	At playtimes, there must be an adult on duty before children are left
	

	
	Where appropriate, staff accompany children to the hall at the beginning of lunchtime, and seat all individuals before leaving
	


Appendix 1: written statement of behaviour principles

· As members of our community, we adhere to the four Golden rules, ‘Be ready, Show Love, Seek Truth, Feel safe’. 

· Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others

· All pupils, staff and visitors are free from any form of discrimination
· All staff and volunteers will aim to be fair, consistent, transparent and positive.

· We believe that every mistake is a learning opportunity and opportunity to grow.
· Staff and volunteers set an excellent example to pupils at all times and display a united front.
· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy

· The behaviour policy is understood by pupils and staff

· Pupils are helped to take responsibility for their actions
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
Appendix 2: Flowchart for dealing with Parental Concerns/Issues
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Be who God created you to be, and you will set the world on fire.

2
4
Be who God created you to be, and you will set the world on fire.
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